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questions: 
• why are you here today? 
• what do you hope to learn?



hasso plattner institute of design at stanford

  

Empat hi ze

Defi ne

Ideate

Prototy pe

Test



“to create meaningful innovations, you need to know your users and 
care about their lives.”
Observe  
• View users and their behavior in the context of their lives. As much as possible do 

observations in relevant contexts in addition to interviews. 

Engage 
• Sometimes we call this technique ‘ interviewing’ but it should really feel more like

a conversation. 

Watch and Listen  
• Certainly you can, and should, combine observation and engagement



“framing the right problem is the only way to create the right solution.”

A good point-of-view is one that:  
• Provides focus and frames the problem 
• Inspires your team 
• Informs criteria for evaluating competing ideas 
• Empowers your team to make decisions independently in parallel 
• Captures the hearts and minds of people you meet



“ it’s not about coming up with the ‘right’ idea, it’s about generating the 
broadest range of possibilities.”

Various forms of ideat ion are leveraged to:  
• Step beyond obvious solutions and thus increase the innovation potential 

of your solution set 
• Harness the collective perspectives and strengths of your teams 
• Uncover unexpected areas of exploration 
• Create fluency (volume) and flexibility (variety) in your innovation options 
• Get obvious solutions out of your heads, and drive your team beyond them 



“build to think and test to learn.”

Rules of Prototyping:  
• Start building  
• Don’t spend too long on one prototype  
• ID a variable 
• Build with the user in mind



“testing is an opportunity to learn about your solution and your user.”

Rules of Test ing:  
• Show don’t tell.  
• Create Experiences.  
• Ask users to compare. 



Empat hi ze

Defi ne

Ideate

Prototy pe

Test

 
not a linear path



  
case study



  

the system the experience



  



  
redesigning the conference lunch 
experience for your partner



 
needs  
‣things they are trying to do *use verbs 
insights  
‣new learnings about your partner’s feelings/
worldview to leverage in your design make 
inferences from what you heard
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Partner(name & description) needs a way to User's 
Need surprisingly / /  but / /  because Insight.



at least 5 radical ways to meet your user’s needs. 
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design sprints



   
design sprints

On Monday, you’ll map out 
the problem and pick an 
important place to focus. On 
Tuesday, you’ll sketch 
competing solutions on 
paper. On Wednesday, you’ll 
make difficult decisions and 
turn your ideas into a 
testable hypothesis. On 
Thursday, you’ll hammer out 
a high-fidelity prototype. And 
on Friday, you’ll test it with 
real live humans.













    
  

+ what could work...  
- what could be improved...  
? questions...  
! ideas... 
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